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ACRONYMS

(EMS) Environmental Management System

(ESG) Environmental, Social, Governance

(ESMP) Environmental and Social Management Plan

(ESMS) Environmental and Social Management System

(RCC) River City Construction

LIST OF ACRONYMS & ABBREVIATIONS



PURPOSE

This ESMP has been developed to outline RCC’s overall environmental and social risk management strategy. It is intended as a ‘living document’ that

will be annually reviewed and updated by RCC’s Environmental, Health, and Safety Department in response to changes to RCC’s organizational

structure, ongoing construction projects, changes in legislation and any other guidelines and practices subscribed to. 

The ESMP will be a publicly disclosed document and will demonstrate RCC’s commitment to being transparent, accountable, and accepting

responsibility for the potential environmental impacts (both positive and negative). No personal information/data should be included in these publicly

disclosed documents, and any personal data collected for the purpose of this ESMP and maintained by RCC, will be done so in a secure manner. 

OBJECTIVES

Ensure that RCC operates in compliance with local, state, federal legal requirements, Social Management System (ESMS) standards, policy and

procedures, and international good practice.

Ensure that the potential negative environmental and social impacts of RCC infrastructure and its construction projects are managed

appropriately, for example: 

Favoring avoidance and prevention over minimization, mitigation, or compensation when dealing with negative impacts; and 

Where avoidance is not possible, reducing, restoring, compensating/mitigating the negative impact. 

Ensure that the potential positive environmental and social impacts are enhanced.

Ensure that the principles of environmental and social sustainability are considered.
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INTRODUCTION

This report is the Environmental and Social Management Plan (ESMP) for River City Construction (hereafter referred to as

“RCC”) and outlines the environmental and social management commitments that RCC will implement to manage potential

negative impacts and enhance potential positive impacts of our environmental footprint. 



2024-2025
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COMPLIANCE

E.1  E1.2  E1.3

E1

WAIVERS

VIOLATIONS

ENVIRONMENTAL

INCIDENTS

0

RCC has not received any violations, waivers or environmental incidents in the past three years.
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ENERGY

E2.1  E2.3 

E2

2025

YEAR
CONSUMPTION

2025

MONTHLY
AVERAGE

131,126 kWh

10,927.16 kWh

ANNUAL ENERGY CONSUMPTION

215.31 kWh/employee

17.94 kWh/employee

RCC is reporting energy consumption publicly. Based on 609 employees.
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ENERGY

E2.4

204.23 kWh/employee

2025 ANNUAL ENERGY CONSUMPTION 

2026 TARGET (-5%)

215.31 kWh/employee

E2
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EMS

E3.1

E3

RCC is using ISO 14001:2015 as a model and reference to construct and manage our

Environmental Management System.



Organizational Benefits:

• Improve resource efficiency

• Reduce waste

• Drive down costs

• Provide assurance that environmental impact is being measured

• Gain competitive advantage in supply chain design

• Increase new business opportunities

• Meet legal obligations

• Increase stakeholder and customer trust

• Improve overall environmental impact

• Manage environmental obligations with consistency

*RCC is not currently certified to a local or international standard
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EMS

E3.2

RCC CONFORMS WITH ISO 14001:2015 

E3



Audit Team will be comprised of at least one employee from each of the listed departments: 
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EMS

E3.3  E3.4

EMS periodically audited internally by RCC EMS Committee Members

ENVIRONMENTAL,

HEALTH & SAFETY

FINANCE

FIELD

OPERATIONS

EXECUTIVE

LEADERSHIP TEAM

HUMAN

RESOURCES

FLEET

EMS Coverage in 2024 & 2025 = 0%

E3
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GHG

E4.1  E4.3

E4
Greenhouse Gas (GHG) Emissions

Scope 1 Annual GHG emissions based on fleet of 602 various types of fuel driven vehicles.

Annual

GHG

Fuels

Idle

Time

5,229.77 lbs

245.70 gals

5,247.95 mins

Scope 1 GHG Emissions Average per Vehicle 2025

RCC is reporting GHG emissions publicly.
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GHG

E4.6  E4.7  E4.8

Greenhouse Gas (GHG) Emissions

Scope 2 & Scope 3 GHG Emissions and targets are not applicable to RCC.

Scope 1 GHG Emissions Target

2024

2025

2026

-5%

-5%

-5%

*GHG/Fuel/Idle Time

E4
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WASTE

E5.1  E5.3  E5.4  E5.5  E5.6

E5

Total Hazardous Waste
Total Non-Hazardous

Waste
Total Waste Recycled

2025: 4 tons 2025: 174 tons 2024: 31 tons 

Total Reduction Target

2024 2025 20260% -5% -5%

RCC is reporting waste publicly.
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WATER

E6.1  E6.3  E6.4  E6.5  E6.6

E6

Annual Water Usage

Per Employee

Water Withdrawn

Per Employee

Water Discharged

Per Employee

2024: 296 Gals

Total Reduction Target

2024 2025 20260% -5% -5%

2024: 296 Gals 2024: 296 Gals

2025: 215 Gals 2025: 215 Gals 2025: 215 Gals

RCC is reporting water withdrawal, discharge & re-use publicly.

Based on 609 employees.
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POLICIES & CODES

S1.1  S1.2

S1

2022

SUPPLIER CODE OF CONDUCT

We at RCC value the business relationships we have with our suppliers, contractors, and consultants (collectively, our “suppliers”)

and, therefore, view them as strategic business partners in our company’s success. We expect those with whom we do business to

share the same values and principles that allow our company to enjoy a strong business reputation. 

As an overarching principle, our suppliers must comply with all applicable laws and regulations governing their business activities.

The commitment does not stop there. Ethical business conduct is of paramount importance to our relationship with our suppliers.

The following standards, while not all inclusive, serve as guidelines to our suppliers regarding our expectations for ethical business

practices.

RCC is committed to utilizing a diverse supplier base, which includes businesses that are owned and operated by: women,

minorities, veterans, members of the LGBTQ business community and disability-owned business enterprises. RCC expects

suppliers will have similar values as demonstrated by sourcing materials and services from diverse businesses.

Suppliers should work with our employees to identify and prevent situations where there is an actual conflict of interest or the

appearance of such. Any material transaction or relationship that involves or may involve a conflict of interest or potential conflict

of interest involving outside activities, financial interests or relationships with family members or close personal friends must be

disclosed promptly.
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POLICIES & CODES

S1.1 S1.2

2022

SUPPLIER CODE OF CONDUCT CONTINUED..

Supplier should maintain all business information including, without limitation, financial records, in a manner consistent with

applicable laws and regulations. Effective internal controls should be in place to protect and comply with these same requirements.

Supplier should protect the confidentiality and privacy of these records, allowing for their use only by authorized personnel and for

authorized business purposes. RCC is to be advised immediately of any clerical or accounting errors as they become known or any

inadvertent disclosure of confidential or private information.

 

RCC competitively bids for our products and services. Suppliers should avoid price fixing, bid rigging, or improper market

allocation.

Suppliers should adhere to our guidelines for the exchange of small business courtesies such as gifts, moderate meals, and

entertainment. Providing RCC employees with cash or cash equivalent of any kind is strictly prohibited. Acceptable forms of

entertainment may include infrequent, moderate gifts or hospitality of a nominal value as part of supplier relationships.

RCC has a zero-tolerance policy for corruption and prohibits anyone conducting business on behalf of RCC, including suppliers,

from offering or making any improper payments of money or anything of value to government officials, political parties, candidates

for public office, or other persons per anti-bribery and anti-corruption laws.

Suppliers should act lawfully and with integrity in the handling of competitive data, proprietary information, and other intellectual

property (IP).Suppliers will implement measures to protect all IP provided during the course of our business dealings.

S1
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POLICIES & CODES

S1.1 S1.2

2022

SUPPLIER CODE OF CONDUCT CONTINUED..

Worker health and safety is important to RCC. Suppliers should provide and maintain a safe work environment and integrate

thorough health and safety management practices into its business.

Supplier shall comply with all applicable wage and benefit laws and regulations.

Suppliers should not employ any person under the minimum legal age for employment as prescribed by the relevant local authority.

Legitimate workplace apprenticeship programs, which comply with all laws and regulations are supported.

RCC prohibits the use of forced or involuntary labor whether bonded, imprisoned, or indentured, including debt servitude and all

forms of human trafficking. RCC’s goal is to have a work environment where employees and suppliers feel safe to report issues

without fear of retaliation or retribution.

RCC promptly investigates all reports of violations and treats these investigations confidentially to the extent reasonably possible.

Suppliers are also expected to fully cooperate in any investigation of concerns that are raised. RCC does not tolerate any form of

retaliation against an individual or a firm who raises good-faith concerns regarding misconduct by its employees or its suppliers,

and we expect our suppliers to follow this same rule.

S1
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POLICIES & CODES

S1.1 S1.2

2022

HUMAN RIGHTS POLICY

Suppliers are expected to treat people with dignity and respect, embrace diversity and diverse opinions,

promote equal opportunity for all and help create an inclusive and ethical culture.

Supplier should not discriminate against any worker based on age, disability, ethnicity, gender, marital

status, national origin, political affiliation, race, religion, sexual orientation, gender identity or any other

status protected by applicable national or local law, in hiring and other employment practices. Suppliers

should not demonstrate or tolerate any form of harassment or discrimination as defined by Federal and

State law.

S1
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DIVERSITY

S2.1  S2.2  S2.3  S2.4

DEFINITION OF DIVERSE SUPPLIERS & DIVERSE SPEND

RCC defines a Diverse Supplier as a business that is at least 51% owned and operated by an individual or group that is part of

a traditionally underrepresented or underserved group. Classifications are small-business enterprises (SBEs), minority-owned

enterprises (MBEs), woman owned enterprises (WBEs), veteran owned, service-disabled veteran-owned, LGBTQ-owned,

disability-owned, and HUBZone businesses.  

RCC is not currently reporting 2nd Tier Diversity spend to Dominion.

Diverse Spend Target

2023 2024 20255% 7% 9%

S2

Diverse Spend

2023 20245% 7%

RCC is reporting diverse spend targets publicly.
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COMPANY

G1.2

533 609

2024 2025

ANNUAL FULL-TIME EMPLOYEE COUNT

G1
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RCC’s environmental and social efforts are focused on where we can have the greatest positive impact. Our

refreshed ESG strategy includes a set of commitments aligned with national standards and goals that intrinsically

ties to our purpose and spans across three pillars: peoples, product, and planet.

Grow the trades/Achieve a 5%

increase in racial and gender

representation at the General

Foreman level or above.

Sustainable Innovation/ 25% of

suppliers by spend will set Scope 1

and 2 targets by 2030.

Sustainable Operations/ 25% of

suppliers experience a 25% reduction

in Scope 1 and 2 GHG Emissions by

2030 from a 2022 baseline.

PEOPLE PRODUCT PLANET

FORMALIZED ESG STRATEGY

ESG STRATEGY & REPORTINGG2
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ESG STRATEGY & REPORTING

G2.2  G2.3  G2.6  G2.7

RCC Executive Vice President of Operations will be responsible for the development, implementation, and annual

review of ESG Program. 

ESG PROGRAM RESPONSIBILITY

RCC Executive Vice President of Operations will be responsible for the development, implementation, and annual

review of ESG Program.  

G2

Internal reporting of KPIs (e.g., discrimination and harassment, diversity of employees, diversity of executive

leadership/board, recordable incident rate, and/or work-related fatalities) is done on a quarterly basis and is also posted

on the RCC employee portal.

ANNUAL SUSTAINABILITY ASSESSMENT
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MANAGEMENT OF POLICIES & CODES

RCC has not experienced a significant breach in our Code of Conduct in the past 36 months nor have we

experienced any related fines or class action lawsuits. 

Employee Code of Conduct will be monitored and audited on an annual basis by the RCC EMS Committee

members to ensure compliance.

Supplier Code of Conduct will be monitored and audited on an annual basis by the RCC EMS Committee

members to ensure compliance.

95% of RCC’s targeted suppliers have returned a signed a Supplier Code of Conduct.

RCC confirms that our environmental and social adherence and goals, along with our suppliers, will be in

accordance with the Dominion & Duke Energy Supplier Code and Human Rights Policy.

POLICIES & CODESG3



River City Construction 2025 ESG Report 21

POLICIES & CODES

G4.1  G4.4

EMPLOYEE CODE OF CONDUCT

River City Construction Inc. endeavors to maintain a positive work environment. Each employee plays a role in fostering this environment.

Accordingly, we all must abide by certain rules of conduct, based on honesty, common sense, and fair play.

To ensure orderly operations and provide the best possible work environment, River City Construction expects employees to follow rules of

conduct that will protect the interests and safety of all employees and the Company. Employees are responsible for knowing and complying

with the requirements applicable to your work activities, including those described in this employee handbook and those described in the

Company safety manual. Deal fairly with River City Construction’s customers, competitors and employees. Don't take unlawful advantage of

anyone through manipulation, concealment, abuse of privileged information, misrepresentation of material facts, or any other practice

involving unfair dealing. Never violate laws, regulations, policies, standards, or procedures. Make yourself aware of the requirements

associated with your job. Your supervisor shouldn't order you to take an action that intentionally violates this code, a law, a regulation, or a

Company policy, standard, or procedure. Ensure your decisions and actions are not rude or offensive. Consider how your actions and

decisions will be perceived by others.

Deal fairly with River City Construction's customers, competitors and employees. Don't take unlawful advantage of anyone through

manipulation, concealment, abuse of privileged information, misrepresentation of material facts, or any other practice involving unfair

dealing. Never violate laws, regulations, policies, standards, or procedures. Make yourself aware of the requirements associated with your

job. Your supervisor shouldn't order you to take an action that intentionally violates this code, a law, a regulation, or a Company policy,

standard, or procedure. Ensure your decisions and actions are not rude or offensive. Consider how your actions and decisions will be

perceived by others.

G4
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EMPLOYEE CODE OF CONDUCT CONTINUED..

POLICIES & CODESG4

Because everyone may not have the same idea about proper workplace conduct, it is helpful to adopt and enforce rules all can follow.

Unacceptable conduct may subject the offender to disciplinary action, up to and including termination, in the Company's sole discretion.

The following are examples of some, but not all, conduct which can be considered unacceptable: 

Obtaining employment on the basis of false or misleading information.

Stealing, removing, or defacing River City Construction property or a co-worker's property, and/or disclosure of confidential

information.

Completing another employee's time records.

Violation of safety rules and policies.

Violation of River City Construction's Drug and Alcohol-Free Workplace Policy.

Fighting, threatening, or disrupting the work of others or other violations of River City Construction's Workplace Violence Policy.

Failure to follow lawful instructions of a supervisor.

Failure to perform assigned job duties.

Violation of the Punctuality and Attendance Policy, including but not limited to irregular attendance, habitual lateness, or unexcused

absences.

Gambling on Company property. or on Company paid time

Willful or careless destruction or damage to Company assets or to the equipment or possessions of another employee.

Wasting work materials.

Performing work of a personal nature during working time.

Violation of the Solicitation and Distribution Policy.

Violation of River City Construction Inc.'s Harassment or Equal Employment Opportunity Policies.
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EMPLOYEE CODE OF CONDUCT CONTINUED..

Violation of the Communication and Computer Systems Policy.

Unsatisfactory job performance. 

Any other violation of River City Construction policy.

It is River City Construction policy to prohibit intentional and unintentional harassment of or against job applicants, contractors, interns,

volunteers or employees by another employee, supervisor, vendor, customer or any third party on the basis of actual or perceived race,

color, creed, religion, national origin, ancestry, citizenship status, age, sex or gender (including pregnancy, childbirth and pregnancy-related

conditions), gender identity or expression (including transgender status), sexual orientation, marital status, military service and veteran

status, physical or mental disability, genetic information or any other characteristic protected by applicable federal, state or local laws

(referred to as "protected characteristics"). Such conduct will not be tolerated by River City Construction.

Our Company recognizes that the employees are our most valuable asset, and the most important contributors to our continued growth and

success. We are firmly committed to the safety of our employees. The Company will do everything possible to prevent workplace accidents

and is committed to providing a safe working environment for all employees.

To further this goal, our Company has developed a Drug-free Workplace Policy. The Program consists of four components: Post-Offer

Drug/Alcohol Screen, Reasonable Cause Drug/Alcohol Screen, Random Drug/Alcohol Screen, and Post-Incident Drug/Alcohol Screen. This

policy applies to all candidates for employment as well as all current employees. This policy also serves to reinforce the company's

intolerance for illegal drug use and working under the influence of alcohol.

POLICIES & CODESG4
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RISK & MATERIALITY

G5.1  G5.2  G5.3

ASSESSMENT

A systematic, rigorous assessment was conducted to identify and prioritize material ESG impacts, issues, and

opportunities (with method and year).

RCC internal auditors use the below framework to perform assessments.

Environmental Metrics Social Metrics Governance Metrics

Greenhouse Gas Emissions

Energy Usage

Water Usage

Labor Practices

Workforce Diversity

Community Engagement

Board Diversity

Ethics & Compliance

G5
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SUPPLY CHAIN SOURCING

G6.1  G6.2  G6.3  G6.4  G6.5

RCC has verified to the best of our ability that there is no presence of conflict material or additional minerals in

any of the products purchased or used by our company or suppliers.

A published due diligence report is not applicable to RCC.

RCC has reviewed the Department of Labor “List of Goods Produced by Child Labor or Forced Labor” and attest

that none of the products purchased or used by our company or suppliers have originations with listed

countries.

95% of targeted suppliers have clauses on environmental, labor, and human rights requirements.

RCC or its suppliers do not source any material from regions of concern to the extent of our knowledge.

PRACTICES

G5


